L43: General Mandate 2015
On 17 Apr 2015, Lilama 45.3 Joint Stock Company announced the General Mandate 2015 as follows:
Article 1: Approve the working and voting rules at annual General Meeting of Shareholders 2015
Voting rate: 100%

Article 2: Approve operation result 2014

- Voting rate: 100%

1. Production value: 446 962 million dongs
2. Total revenue: 223 481 million dongs

3. Profit before tax: 560 million dongs

4. Contributing to the State: 16 195 million dongs
5. Total salary fund: 50 137 million dongs

6. Average income (person/ month): 5 970 thousand dongs

- The annual General Meeting of Shareholders approved the investment projects 2014 with voting rate of 100%
1. Project for warehouse in Dung Quat: 523 million dongs

Approve reports on salary, income and remuneration for Board of Directors, Management Board, Supervisory Board and Secretary of Board of Directors 2014

Voting rate: 100%

	No
	Full name
	Position
	Salary, income and allowance 2014

	
	
	
	Salary
	Allowance
	Total

	1
	Hoang Viet
	Chair of Board of Directors cum General Director 
	248 495 667
	41 400 000
	289 895 667

	2
	Huynh Le Hoa
	Member of Board of Directors – Vice General Director 
	183 681 417
	27 600 000
	211 281 417

	3
	Pham Van Thin
	Member of Board of Directors – Chief Accountant 
	185 653 395
	27 600 000
	213 253 395

	3
	Bui Quoc Vuong
	Member of Board of Directors – Head of Personnel Division
	127 156 854
	27 600 000
	154 756 854

	4
	Vu Quang The
	Member of Board of Directors – Head of Materials Division
	124 377 582
	27 600 000
	151 977 582

	5
	Tran Quang Du
	Vice General Director 
	183 681 417
	
	183 681 417

	6
	Mac Thanh Hai
	Vice General Director 
	183 681 417
	
	183 681 417

	7
	Nguyen Manh Huong
	Head of Supervisory Board 
	
	24 840 000
	24 840 000

	8
	Pham Xuan Dong
	Member of Supervisory Board 
	150 804 438
	20 700 000
	171 504 438

	9
	Tran Ngoc Dung
	Member of Supervisory Board 
	112 269 127
	20 700 000
	132 969 127

	10
	Pham Thi Bich Ha
	Secretary of Board of Directors 
	112 570 042
	13 800 000
	126 370 042

	
	Total
	
	1 612 371 356
	231 840 000
	1 844 211 356


Approve the implementation situation of project for restructuring and enhancing the administration capacity of the Company

Voting rate: 100%

+ Focus on 03 main business fields: Construction and installation, mechanical manufacturing and design and consultancy

+ Reduce the rate of State capital from 51% to 36%: Lilama Corporation divested 10.17% (equivalent to 356 000 shares) from Lilama 45.3 Joint Stock Company. At present, number of remaining shares of Lilama 45.3 Joint Stock Company was 1 429 000 shares, equivalent to 40.83%/ charter capital. The representatives of the remaining shares at Lilama 45.3 Joint Stock Company are as follows:
- Mr. Hoang Viet: 554 000 shares (equivalent to 15.83%/ charter capital)

- Mr. Pham Van Thin: 525 000 shares (equivalent to 15%/ charter capital)

- Mr. Bui Quoc Vuong: 350 000 shares (equivalent to 10%/ charter capital)
   The Company divested 25.6 billion dongs from Vinh Son Investment Joint Stock Company in Q.IV/ 2013, however, it was difficult to find a partner to transfer it.
+ Streamline the organization: carrying out in May 2014, arranging and merging 06 functional divisions into 05 divisions
Article 3: Approve operation plan and investment 2015
- The annual General Meeting of Shareholders approved operation plan 2015 with voting rate of 100%

1. Production value: 593 278 million dongs

2. Total revenue: 296 639 million dongs

3. Profit before tax: 4 300 million dongs

4. Contributing to the State: 17 006 million dongs

5. Construction investment: 20 983 million dongs

6. Total salary fund: 86 025 million dongs

7. Average income (person/ month): 6 070 thousand dongs

8. Expected dividend payment: 5% 

- The annual General Meeting of Shareholders 2015 approved the project for restructuring and enhancing the administration capacity 2015

+ Continuing development of traditional business, strong points and gradually intensifying the construction, oil refinery and processing industry 
+ Carrying out the capital divesting route in accordance with regulations of Lilama Corporation
+ Continuing divesting a capital of 25.6 billion dongs from the external business  

+ Winding up Branch in Ha Noi

+ Completing regulations in accordance with the law
+ Building a system of risk management in the fields that have direct influence on the operation of the Company

- The annual General Meeting of Shareholders approved the followings with voting rate of 100%
+ Strengthening the administration and management in order for the Company’s sustainable development

+ Speeding up the bidding and work seeking in the fields of construction, manufacturing and installation
+ Controlling the process from signing contracts to handing over works and contract settlement
+ Make construction estimates, fixed payment estimates after signing contracts to manage costs of works
+ After settling with the investor, carrying out the settlement of fixed payment items
+ Build regulations on recruitment, training and remuneration to attract talents (engineers, technicians, managers, skilled workers)

+ Target in 2015 is recruiting new engineers, technicians to meet the new requirements
+ Review the regulations to adjust in line with the real situations

+ Mobilize capital resources to meet the production requirements, investment in projects
+ Continue the restructuring and enhancing the administration capacity of the Company

+ Continue the approved projects; create the new purchase and investment projects to meet the production and business

Article 4: Approve reports of Supervisory Board, audited financial statement 2014, profit distribution 2014: Voting rate: 100%

1. Total profit before tax 2014: VND 560 548 267

2. Corporate income tax 2014: VND 205 557 620

3. Profit after tax 2014: VND 354 990 647 

4. Deductions to Profit after tax: VND 0

5. Total retained profit 2014: VND 354 990 647

6. Profit distribution: VND 177 495 322

6.1 Investment and Development Fund (35% of Profit after tax): VND 124 246 726

6.2 Financial provision (5% of Profit after tax): VND 17 749 532  (*)
6.3 Reserve for charter capital (5% of Profit after tax): VND 17 149 532
6.4 Welfare and Reward Fund (5% of Profit after tax): VND 17 149 532

7. Retained profit: VND 177 495 325

8. Profit 2013 carried over: VND 858 546 140

9. Total remaining profit: VND 1 036 041 465
10. Dividend payment 0% (charter capital – 35 billion dongs x 0%: VND 0

11. The profit carried over to 2015: VND 1 036 041 465

(*): According to Circular No. 200/ 2014/ TT – BTC dated 22 Dec 2014 of Ministry of Finance on Corporate Accounting System, it is not necessary to make financial provision for distributing Profit after tax, so the balance of financial provision of previous year and financial provision expected to extract in this year are entered in the Investment and Development Fund 

- Dividend payment 2014: Since the financial situation of the Company is difficult (low profit 2014), the annual General Meeting of Shareholders 2015 agreed with the keeping profit 2014, not making dividend payment to shareholders and extracting to funds
Article 5: Selecting an auditor for financial statement of first 6 months of 2015 and entire 2015
Authorize Board of Directors to select the auditor for financial statement of first 6 months of 2015 and entire 2015 in accordance with regulations of State Securities Commission 
Article 6: Approve the authorizing General Director to work directly with credit institutions 2015 and decide the credit limit 2015 

Authorize General Director to work directly with credit institutions about the following issues:

- Make and approve plan for short-term loans with credit institutions; sign short-term credit contracts, bank statements and documents related to borrowing capital at credit institutions
-  Sign collateral contracts, mortgage assets of Lilama 45.3 Joint Stock Company to borrow capital from credit institutions
- Sign guarantee contracts and documents related to the guarantee 

- General Director takes responsibility for above matters

* Approve the credit limit 2015 as follows:

Expected credit limit in 2015 was VND 204 000 000 000, in which:

+ Quang Ngai Investment and Development Bank:

- Credit limit: VND 80 000 000 000

- Guarantee limit: VND 70 000 000 000

+ Agribank Da Nang:

- Credit limit: VND 54 000 000 000

- Guarantee limit: Depending on specific contracts

Article 7: Approve Chair of Board of Directors cum General Director of the Company
Voting rate: 100%

Article 8: Approve the amendments and supplements to Charter of the Company as follows:
+ Clause 2, Article 3 in Charter of Lilama 45.3 Joint Stock Company (amended): Continually develop the production and business activities 
+ Clause 1, Article 3 in the Charter of the Company was amended as follows: annual General Meeting of Shareholders should be held within 04 months as from the end of fiscal year

+ Clause 2, Article 30 was amended as follows: Term of General Director is 05 years
Article 9: Approve the remuneration of Board of Directors, Supervisory Board, Secretary of Board of Directors 2015: Voting rate: 100%

Chair of Board of Directors: 3 times of the minimum salary/ month

Members of Board of Directors and Supervisory Board: 02 times of the minimum salary/ month

Member of Supervisory Board: 1.5 times of the minimum salary/ month

Secretary of Board of Directors: double the minimum salary/ month

Article 10: Approve the salary fund 2015: Voting rate: 100%

1. Revenue: 296 639 million dongs

2. Profit before tax: 4 300 million dongs

3. Salary unit: VND 290

4. Total salary fund: 86 025 million dongs

Article 11: Approve plans, routes of divesting capital from Vinh Son Joint Stock Company 

Annual General Meeting of Shareholders 2014 approved the plans, routes of divesting capital of 25.6 billion dongs from Vinh Son Joint Stock Company; however, the capital divesting has not been carried out. Plan 2015 for divesting capital from Vinh Son Joint Stock Company is to submit the annual General Meeting of Shareholders 2015 as follows:
a. Plan for capital divesting:

- Total contributed capital: 25.6 billion dongs (equivalent to 10%/ charter capital of Vinh Son Joint Stock Company)

- Expected time of the divesting: until the end of 2015

- Total capital to be divested: 25.6 billion dongs

b. Subjects and volume, method of the offering
- Offering method: 2 560 000 shares, price: VND 10 000/ share

- Proceeds: 25.6 billion dongs

- Eligible buyers: Local and Foreign enterprises

The capital divesting will be implemented after the plan and route for capital divesting is approved by the annual General Meeting of Shareholders 

c. Plan for use of proceeds

- Consultant for the capital divesting: authorize Board of Directors to decide

- Total proceeds expected from the transfer: 25.6 billion dongs

- Purpose of the capital divesting: Increasing finance ability, capital mobilization for production and business

- Plan for use of proceeds: Just after the success of the transfer 

d. Implementation
Continue the capital divesting in accordance with the market principles: openly, explicitly, effectively; make a plan for capital divesting to submit the authorities in accordance with the law
Approve the authorizing Board of Directors to carry out the capital divesting and handle all the arising in the process of capital divesting

Article 12: Approve reports on capital divesting results and plan for divesting the State capital from Lilama 45.3 Joint Stock Company

The divesting the State capital from Lilama 45.3 Joint Stock Company until 17 Apr 2015 is as follows:

+ Charter capital is VND 35 000 000 000 (equivalent to 3 500 000 shares)

In which:

- Lilama Corporation: VND 14 290 000 000, accounting for 40.83% of charter capital (equivalent to 1 429 000 shares)

- Other shareholders: VND 20 710 000 000, accounting for 59.17% of charter capital (equivalent to 2 071 000 shares)

+ Plan for capital divesting of the Company decreased from 51% to 36%, the decrease rate was 15%/ charter capital, equivalent to 525 000 shares
- Divested capital: 356 000 shares, equivalent to 10.17% of charter capital (Jan 2015 + Mar 2015)

- Numbers of remaining shares for the divesting: 169 000 shares (equivalent to 4.83%/ charter capital expected to implement in 2015)

Article 13: The General Mandate takes effect as from the signing date; assign Board of Directors and Management Board to carry out.

